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The San Miguel County Drugs and Narcotics Agency
Part I:  Contact Information and Aims of the Organization
Agency:  The San Miguel County Drugs and Narcotics Agency
Contact:  Mr. Bill Atkins, Executive Director

Address: 670 South Emerald Boulevard, Las Vegas, NM 87701

Phone:  505-426-5555

Aims/Mission:  To enforce various drug-related laws as they pertain to San Miguel County, New Mexico; to arrest those who choose to break the laws relative to drug trafficking; and to educate the public regarding the various activities of the agency.  The San Miguel Drugs and Narcotics Agency (SMDNA) mission is to protect the health, safety and welfare of the public by ensuring all of the laws pertaining to pharmacy, dangerous drugs, and controlled substances are followed by both registrants and any others who handle or possess pharmaceuticals.

Part II:  Background Information on the Agency or Organization

The San Miguel County Drugs and Narcotics Agency was created by the General Assembly of the state of New Mexico in 1937 as the Office of the Chief Drug Inspector.  The Chief Drug Inspector (CDI) was originally appointed by the Commissioner of Agriculture, upon recommendation from the State Board of Pharmacy.  The office was created to ensure and protect the health, safety and welfare of San Miguel County citizens by enforcing New Mexico laws and rules pertaining to manufactured or compounded drugs and to ensure only licensed facilities or persons dispensed or distributed pharmaceuticals.

In 1939, the General Assembly passed the Dangerous Drug Act which allowed the Board of Pharmacy (Board) to appoint the CDI, and all of the CDI complaints to be reported to the Board.  Later on, in 1964, the law was again changed to give the CDI and his assistant inspector the authority and power that Sheriffs possess to make arrests.  In 1968, the Board changed its rules to require all inspectors to be pharmacists.

In 1976, the State Merit System changed the name of the Office to that of the San Miguel Drugs and Narcotics Agency, and the CDI became the Director. This change was made to best reflect the duties and authority of the CDI, now known as SMDNA and is under the direction of Director Bill Atkins and Deputy Director Richard Ames. 
The SMDNA employs is in charge of over 30 employees county-wide to oversee the various responsibilities of the organization.  Much of the responsibility of the organization today lies in enforcement, stake-outs, and education.  As a part of the education, officers of the agency are invited each year into the local high schools as well as the elementary schools.  Officers also make appearances anywhere they might be invited to explain the aims of the organization and publicize recent achievements.  

Regarding stake-outs, the organization conducts various “checks” on Interstate 25 from time to time, usually corresponding with holidays or high travel days.  At the “checks” motorists are randomly asked to pull off the main highway onto the shoulder and provide the officers from SMDNA with registration and proof of insurance.  While conducting these “routine” stops, officers from the agency ask the motorists a variety of questions pertaining to highway safety and encouraging the motorist to ask questions regarding weather, local history, and/or distances and terrain, etc.  Motorists have reported that they do not mind such checks and wish that other states would follow suit.  Some have indicated they feel such practices are in violation of federal law and have made their opinions known to Governor Richardson and federal officials through letters, emails, and phone calls.  The policy remains in effect today with no plans to cease present operations, practices, and procedures. 
Finally, officials from SMDNA investigate violations of the New Mexico Controlled Substances Act and Dangerous Drug Act in reference to diversion of legitimately manufactured pharmaceuticals and how they are distributed, dispensed, or transferred by a firm registered by the State of New Mexico.  Agency personnel are authorized to inspect every facility licensed by the state to handle, possess, distribute or dispense pharmaceuticals.  Agency officials are charged with the responsibility to educate law enforcement, registrants, and the general public as to the current drugs of abuse.  Officials act as the law enforcement and regulatory division for the New Mexico State Board of Pharmacy. Finally, agency officials act as the information resource for pharmacy and drug questions for registrants, the general public, and law enforcement.
Part III:  Role and Duties of Service Learning Student from NMHU
A visit with Director Atkins took place on September 2, 2008 to outline and define the responsibilities of service learning students who might serve the organization, thereby contributing to community service as well as satisfying a course requirement in HLTH 321.

Director Atkins was most enthusiastic and welcomed the idea of service learning with the SDNA and offered the following activities for NMHU students to participate in while serving as a volunteer with the agency – the NMNU student will be required and expected to:
1. Research and prepare brochures for agency use to educate the public

2. Research and prepare various PowerPoint presentations to educate the public

3. Conduct a 45-minute in-service session with SMDNA staff on the topic of “how to research a drug-related health topic”

4. “Shadow” a key officer of the agency to see first-hand what that officer’s duties involve, i.e., enforcement, education, etc.  The officer being “shadowed” will be one assigned to the agency building – in no instance will a student be expected or be allowed to “shadow” a law enforcement personnel

5. Keep a record/log of activities and duties while on site (a journal is preferred which will include the dates and duties performed)

6. Describe the job assignments for which s/he is responsible during this service learning project, i.e. what services, programs, or activities will the student you be responsible for planning, implementing or evaluating?  
7. Describe tasks for which the student is responsible, noting dates, outcomes, and evaluations.  In addition, turn in the service learning work schedule. See example below.
8. Provide a tentative schedule indicating when (days, dates, and time) student will meet

with supervisor(s) for the evaluative conference required by the agency – the schema is indicated below:

	Task/Project
	Responsible Person
	Time Period
	Progress

	Orient to service learning site
	Student & supervisor 
	First week of work
	Completed orientation workshop & manual

	Create work plan with supervisor
	Student & supervisor
	First two weeks of work
	Turned in work plan to Dr. LeRoy


9. Write a 2-4 page paper (based in part on the experiences logged in the journal) at the conclusion of the experience to give to the university professor and the Director of SMDNA – the paper will be a “reflection” on the experience, the growth made by the student, and the skills learned or practiced while under the guidance of the organization, its personnel, and staff

10. Be punctual; Be dressed professionally; Conduct oneself as a professional; Follow directions and provide opinions and input only when asked to do so
11. Write an evaluation plan for this particular service-learning course and use those evaluation findings to improve the course
12. Contact the supervisor to whom the student is assigned in extreme cases when the student is unable to attend the session assigned – failure to do so will result in termination from the program, and as a result, a failing grade in HLTH 321

Part IV:  Outcomes of Student Participation 

What are the outcomes of participating in a service learning project with San Miguel Drug and Narcotics Agency?  There are several expected outcomes as a result of participation in this program.  First, service learning students from NMHU can provide valuable work hours and services, thus assisting the pursuit of the selected organization’s goals, in this case the SMNDA.  Next, there is the chance for the advancement of education for students interested in community settings, thus leading to better training and expanded opportunities for the health educator.  A fresh, new perspective on achieving the goals of the target organization, which the service learning student can provide based on the knowledge and skills they have gained through their formal training at New Mexico Highlands University.  Finally, there is an opportunity for the target agency/organization to network, resulting in a stronger alliance of local community health educators. 

 
Below is a grading rubric the student will be compared with to determine the grade for participation with the agency.
A:    Represents professional and excellent work.  There are no major areas of needed improvement and the student/intern exhibits an exceptional degree of responsibility, accuracy, motivation, and overall maturity.

B:    Represents professional work, but there are minor areas of improvement needed.  The intern exhibits an above-average degree of responsibility, accuracy, and overall maturity.

C:    Represents competent but average work.  The intern does not exhibit a high degree of motivation and only does what they are asked to do. Communication skills are lacking and the intern could be more responsible and accurate in their assignments.

D:    Represents unacceptable work.  The intern lacks motivation, responsibility, and accuracy.  Communication skills are lacking and the intern's work has to be continually double-checked and redone.

F:    Represents failure to meet the supervisor's minimum expectations in every area.
Service Learning Grading Rubric – Grading Explanation Grid

	Component 
	A
	B
	C
	D
	F

	Communication
	Professional, error free, timely
	Regular communication
	Unclear and sloppy
	Incomplete and unresponsive
	Little or none

	Professionalism
	Exceptional dress & conduct
	Appropriate
	Coaching needed
	Casual apparel, indifference
	Complaints

	Deadlines
	Met all deadlines, attended all meetings
	Missed no more than one meeting and deadline
	Late/missed, rescheduled deadlines, time management challenges
	Frequently missed meetings and deadlines
	Incomplete work

	Engagement
	Extra effort, did extra deliverables
	Varied engagement depending on schedule
	Met minimum reluctance to do more
	Little interest, only completes required activities
	None

	Contribution
	Exceeded expectations, new ideas, additional deliverables
	Deliverables exceeded expectations, professional, error free
	Met minimum
	Multiple errors in work
	None

	Direction
Oversight
	Able to take a task and develop steps to succeed with little direction
	Needed some but minimal direction
	Needed aggressive oversight, reminders, supervisor initiated contact
	 Supervisor often concerned regarding the project
	Contact Dr. LeRoy regarding performance


 Part V:  Concluding Statements Regarding This Project

As a result of my project, I was able to use various levels of outcomes to describe the knowledge, skills, and values required of those who complete this component of HLTH 321.  Among the areas involving outcomes is that of academic skill.  I was able to learn and practice the academic skills related to the discipline of health education and health promotion.  This project gave opportunity to demonstrate those skills learned in other classes as well.
The communication component of service learning includes the objective that the student be able to clearly communicate his/her ideas in written form.  This, I was able to satisfactorily complete without any problems.  With regards to critical thinking, I was to analytically identify issues and to evaluate problems, formulate solutions, and evaluate the consequences of various choices.  Regarding health literacy and technology, I was required to be technologically proficient in accessing and using information and I demonstrated those skills during the course as well through the PowerPoint and brochure assignment.  Finally, regarding lifelong learning, I demonstrated the ability to identify, pursue and acquire specific and new knowledge.  Through this project, I was readily able to apply knowledge in real world settings and demonstrate my skills as well.  My project incorporated all these and more.  This was a remarkably rewarding experience.
